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DELTA REGIONAL AUTHORITY

OFFICE OF THE FEDERAL CO-CHAIRMAN

February 8, 2016

On behalf of the Delta Regional Authority (“DRA” or “the Agency”), I herein offer its
FY 2017 budget request, which totals $15,936,000. During FY 2017, the DRA will invest in and
leverage additional federal funding toward proven economic development solutions to assist the
Delta region. Specifically, the Agency’s programs will promote the growth of a skilled
workforce, support job creation, invest in local and regional infrastructure, enhance access to
capital for small businesses and entrepreneurs, and increase community bank and lending
institution activity, while also increasing export activity by regional businesses. As a reminder,
for FY 2016, $14,936,000 was recommended and $25,000,000 was appropriated.

In looking towards the coming year, the DRA will continue its successful practices of
strong accountability and transparency, as it takes seriously the need to be fiscally responsible
while working to help create jobs, build communities, and improve lives. As reported November
16, 2015, regarding its FY 2015 Performance Accountability Report, the DRA earned its 13"
unmodified audit (out of 13 audits) from its independent financial auditors. Furthermore, in the
report, there were no reportable deficiencies or weaknesses, and in the past four audit years, the
DRA’s compliance systems have been tested 1,055 times with zero exceptions.

Over 14 years of service to the Delta, DRA has invested more than $138 million into 934
projects, leveraging more than $752 million in other public funds and more than $2.2 billion in
private-sector investment for a total of $2.9 billion in investments—a leverage ratio of 21.4 to 1.

Specifically, since DRA’s inception, in 14 investment cycles (2002-2015), the DRA has:
* Invested $138,358,642 into 934 projects;

* Leveraged $752,254,205 in other public funds (leverage ratio of 5.4 to 1);

* Attracted $2,208,673,037 in private sector funds (leverage ratio of 16.0 to 1); and

* Facilitated total investments of $2,960,927,242 (leverage ratio of 21.4 to 1).

These investments are helping to yield:

* 46,537 total jobs being created and retained;

* 100,940 total families accessing safe water and/or sewer services; and
e 28,728 total individuals being trained for jobs in their area.

In FY 2015 alone, the DRA invested $9,563,869 into 64 projects, leveraging $49,519,865
in other public funds and $172,802,249 in private-sector investment for a total of $222,322,114
in leveraged funds—a leverage ratio of 23.2 to 1. As a result of its FY 2015 investment, the
DRA’s SEDAP is helping to:

¢ Create and retain 3,533 jobs;

* Afford 3,717 families access to clean and safe water and/or sewer services; and

* Train 2,574 individuals for jobs in their areas.
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It is important to note when the DRA makes investments into projects that will help
create or retain jobs, the DRA requires the grantee to execute a “participation agreement” which
protects taxpayer money should outcomes not meet the levels executed in the grant agreement. In
such cases, the DRA shall recover the prorated share of the deficiency, helping to ensure optimal
outcomes and effective use of federal investments.

Looking ahead for FY 2016 the DRA will continue to work closely with local and
national partners on joint initiatives that provide additional opportunities to grow, sustain, and
increase the economic resiliency of the Delta region. One of the DRA’s more recent initiatives is
the Leading Economically Competitive and Resilient Communities (ECRC) developed in
partnership with the International Economic Development Council (IEDC). The ECRC
workshops help prepare local elected officials, community leaders, and economic development
leadership to support economic development and disaster recovery activities in their
communities. The trainings come in two modules: Module A is focused on economic
development leadership skills and Module B focuses on disaster recovery and economic
resilience. The ECRC trainings began as six pilot projects, which more than 175 people attended.
DRA anticipates holding an additional 26 workshops across its eight states.

Course content for Module A sessions on economic development leadership includes:

The role of elected leaders in economic development;

How public policy can make or break economic development efforts;

Key trends in economic development;

Strategic planning for economic development;

Business retention and expansion;

Industry targets and cluster analysis;

Connections between economic development and public policy;

Local and regional economic development stakeholders and partners;

State and Federal programs to assist in local economic development efforts; and
Understanding key economic indicators and metrics in evaluating economic
development performance.

The Module B workshops focus on disaster recovery and economic resilience including:

REGIONAL HEADQUARTERS:
236 SHARKEY AVENUE, STE. 400

CLARKSDALL, MS 38614
PHONE: (662) 624-8600

Disaster preparation measures and building capacity for recovery;
Strategic planning for disaster recovery;

Proactive disaster risk management;

Business assistance after a crisis;

Maximizing response speed and effectiveness;

Alignment with Federal government response measures;
Working with emergency management, law enforcement, and fire protection entities;
Small business assistance and industry recovery;

Business retention and expansion before and after a disaster;
Assessing the economic impacts of a major disaster; and

Crisis communications.
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The DRA is proud of its unique ability to work at the federal and state levels, from both
top-down and bottom-up perspectives. In the past year, the DRA has been able to support the
following initiatives and programs with its federal partners:

* The Made In Rural America (MIRA) Export and Investment Initiative led by the
White House Rural Council (WHRC);

* The Investing in Manufacturing Communities Partnership (IMCP) with the White
House National Economic Council, the U.S. Department of Commerce Economic
Development Administration, and partners across the federal government;

* The Innovative Readiness Training (IRT) Military Medical Program with the U.S.
Department of Defense;

* Federal health funding opportunities technical assistance workshops with the U.S.
Department of Health and Human Services Health Resources and Services
Administration;

¢ Delta Doctors J-1 visa waiver program with the U.S. Department of State;

¢ The Rural Child Poverty Initiative with the White House Rural Council;

* Hosting a Rural Opportunity Investment Conference with the White House Rural
Council and US Department of Agriculture; and

* Local Foods, Local Places (LFLP) with the U.S. Department of Agriculture, U.S.
Environmental Protection Agency, U.S. Department of Transportation, Centers for
Disease Control and Prevention, and Appalachian Regional Commission.

Thank you for your continued support of the work that we do. The Delta Regional
Authority and its staff look forward and stand ready to expand our past efforts and
accomplishments to best serve and create opportunities for the people of the Delta region through
strategic investments, place-based initiatives, and innovative programming. With our partners,
stakeholders, and local, state, and federal leadership, we will continue to help create jobs, build
communities, and improve the lives of the people of the Delta region.

Sincerely,

(s Miwse

Christopher A. Masingill
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Federal Co-Chairman’s Annual Review

FY 2015 has continued the success of past years as the Delta Regional Authority (DRA) initiatives and
brought new programs to Delta communities, leadership, workers, and families. Collaborating with
an array of agency partners at the federal, state and local levels, the DRA enhanced existing programs
and embarked upon new policy initiatives that addressed important priorities like workforce devel-
opment, entrepreneurship, and leadership development.

Under the leadership of Federal Co-Chairman Chris Masingill, Alternate Federal Co-Chairman Mike
Marshall, and working with States’ Co-Chairman Governor Phil Bryant, the DRA continues to
expand its efforts in support of communities, businesses, and people in the Delta region, by making
targeted investments supporting the development of a skilled, productive workforce, successful small
businesses and entrepreneurs, and strong public and transportation infrastructure. Below are high-
lights of the past year’s accomplishments within the agency’s four major organizational areas: eco-
nomic development investments, special programs and initiatives, communications and public
engagement, and administration and operations.

ECONOMIC DEVELOPMENT INVESTMENTS

The FY 2015 States’ Economic Development Assistance Program opened its application period in
April with a new online funding and application portal, part of the second phase of the rebuild of
DRA.gov. The new online portal streamlines the application process and will better allow the DRA to
track projects from initial application review, approval, and monitoring and compliance. DRA staff
held training webinars for local development district staff and regional stakeholders to ensure effec-
tive use of the new portal.

DRA instituted a new tiered evaluation system that assessed economic development projects by their
emphasis on regional strategies, job creation, and leveraging multiple funding partners for optimal
success and impact. Across the eight states, DRA invested $9,563,869 of its total appropriation into 64
projects, leveraging $49,519,865 in other federal, state and local funds and $172,802,249 in
private-sector investment-a leverage ratio of 23.2 to 1.

DRA saw further success in the second year of its project monitoring and compliance program and
has elevated the program to its own division within the agency. In FY 2015, 54 additional site visits
were completed, doubling the goal of projects reviewed. Through September 2015, 90 projects have
been reviewed, helping DRA hold project partners and staft accountable for the agency’s investments
of federal funding. Added staff capacity will help this program expand in the next fiscal year.



Federal Co-Chairman’s Annual Review

SPECIAL PROGRAMS AND POLICY INITIATIVES

Small Business and Entrepreneurship

As part of its Small Business and Entrepreneurship Initiative and in partnership with The Idea Village
in New Orleans, the DRA launched the Delta Entrepreneurship Network (DEN) to identify, connect,
nurture, and grow entrepreneurs across the Delta region by addressing regional deficiencies in capi-
tal, training, and best practices through a connected infrastructure of support organizations, inves-
tors, and educators. The Delta Entrepreneurship Network identified 16 entrepreneurs through four
Delta Challenge pitch competitions in communities across the region and 15 entrepreneurship sup-
port organizations as DEN fellows who received access to emerging entrepreneurs, technical knowl-
edge and training, entrepreneurship support networks, and learn additional entrepreneurial ecosys-
tem development strategies.

The DEN inaugural fellows had a full month of programming, participating in a two-day workshop
on pitching and business development that was presented by DEN partner the Idea Village and Julie
Kirk, Director of U.S. Economic Development Administration’s Office of Innovation and Entrepre-
neurship. The fellows then convened at New Orleans Entrepreneur Week for three days of special pro-
gramming for the DEN. NOEW 2015 attracted more than 10,000 entrepreneurs, investors, profes-
sionals, students, and community members and allocated more than $50,000 to business ideas. The
ESOs participated in a roundtable conversation about how to build a successful entrepreneurial eco-
system in the Delta region. Each entrepreneur pitched to a panel of judges, utilizing the training pro-
vided at the technical assistance workshop. Five of these entrepreneurs were selected to pitch at the
inaugural DEN Demo Day, where investors from across the region listened to the ideas and business
models of the DEN fellows.

The DEN kicked off its second season of programming in Memphis, Tennessee, with the first of six
Delta Challenge pitch competition. Five additional Delta Challenge competitions held in Cleveland,
MS, Murray, KY, Selma, AL, Little Rock, AR, and Lafayette, LA produced the second class of 22 DEN
entrepreneur fellows who, along with 13 entrepreneurships support organizations, will attend techni-
cal assistance workshops and participate in New Orleans Entrepreneur Week in March 2016.

Delta Doctors

DRAS J-1 visa waiver program, which places foreign physicians who are trained in the U.S. to work in
medically underserved areas of the Delta for three years, continued to see exponential growth in
interest and physicians placed. In 2015, 101 physicians were placed in communities across all eight
states, and since program inception, DRA has placed 447 physicians in high-need Delta communi-
ties.
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SPECIAL PROGRAMS AND POLICY INITIATIVES (cont.)

Innovative Readiness Training

In its seventh year, the DRA' partnership with the U.S. Department of Defense and its reserve forces
kicked oft a summer of Innovative Readiness Training medical missions in the Delta with a ten-day
mission in three communities of the East Alabama Black Belt region. The missions in Clayton, Eufau-
la, and Tuskegee, reached 6,000 Alabamians with more than 18,000 medical, dental, and optical pro-
cedures. Additional missions were held in the southeast Missouri bootheel, which reached approxi-
mately 4,000 residents, and in West Alabama, which served nearly 4,000 patients. In total, over the
seven years of the partnership, the IRT program has served nearly 65,000 Delta residents.

The DRA and U.S. Military were recognized by the National Rural Health Association with the 2015
Outstanding Rural Health Program award for their partnership to bring the Innovative Readiness
Training program to communities throughout the Delta region.

Delta Leadership Institute

In July, the Delta Leadership Institute graduated 48 fellows from its tenth class of the Executive Acad-
emy during its final session in Alabama that focused on transportation infrastructure. The graduates
join the now 400-strong Delta Leadership Network of DLI alumni that remain engaged in regional
collaboration, information sharing, and participation with DRA initiatives through DLN and its
newly created Regional Advisory Council, which is made up of alumni representatives from each of
the eight states.

In October, the eleventh class of the Executive Academy held orientation in Memphis for 52 new
fellows that represent businesses, federal, state, and local governments, non-profit organizations, edu-
cational institutions, and the faith community.

Leading Economically Competitive and Resilient Communities

Recognizing the important role local elected officials play in driving economic development for their
communities, DRA kicked off the Leading Economically Competitive and Resilient Communities
(ECRC) workshop series to train local elected officials and economic developers in economic devel-
opment strategies, disaster recovery, and economic resilience. Six pilot workshops were held in five
states educating more than 150 community leaders in how to make strategic investments in local
infrastructure, make their community more attractive to economic development opportunities, plan
for potential natural and economic disasters, and respond in the wake of a disaster to get their com-
munities and businesses back to work. From January to August 2016, 26 workshops will be held
across all eight states.
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SPECIAL PROGRAMS AND POLICY INITIATIVES (cont.)

Federal and National Partnerships

As an active member of the White House Rural Council, DRA works with fellow federal agencies to
implement innovative programs and partnerships that support rural communities and tailor existing
and future programs to the needs of Delta communities. These partnerships bring valuable resources,
technical assistance, grant dollars, and programs to the region.

In May 2015, the DRA co-hosted the tenth Organisation for Economic Co-operation and Develop-
ment Rural Development Conference with the U.S. Department of Agriculture. The conference
brought more than 400 foreign and domestic leaders to Memphis, TN, for a discussion around inter-
national strategies to address rural development. After the conference, DRA facilitated four regional
tours for international leaders to explore cities and communities within the Delta region and learn
about the different industries that are helping these communities grow economically, including cul-
tural tourism, innovation and entrepreneurship, and local food systems.

The Investing in Manufacturing Communities Partnership (IMCP), a program of diverse federal
agencies working with communities with sector-specific strengths to grow American manufacturing,
announced its second round of community designations, which included two Delta communities: the
Greater Memphis region and south Louisiana. The program encourages communities to develop
comprehensive economic development strategies that strengthen their competitive edge for attract-
ing global manufacturer and supply chain investments. DRA will serve as a federal liaison for these
communities to help them access the information and funding opportunities that will support their
efforts to grow their respective industries. DRA still serves as federal liaison for South Alabama’s
IMCP consortium for the shipbuilding and aerospace industries.

As a part of the Local Foods, Local Places initiative, DRA joined federal partners to support seven
communities in the Delta in strengthening their local food systems, improving access to healthy food,
and connecting local farmers and entrepreneurs to main street revitalization. The communities—in
Alabama, Arkansas, Louisiana, Mississippi—are working on projects that range from creating a food
innovation hub to creating a local food-based job training program to building community gardens,
farmers markets in downtown districts, and shared space for food processing by local farmers.

In partnership with the U.S. Department of Health and Human Services-Health Resources and Ser-
vices Administration, DRA hosted a series of technical assistance webinars and workshops online and
in Memphis, TN, Oxford, MS, and New Orleans, LA, that provide potential applicants for HRSA
funding with detailed information about HRSA’s funding opportunities, application process guide-
lines, strategies for writing a responsive application, and effective use of the resources HRSA has to
offer. These workshops reached more than 200 health professionals.
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SPECIAL PROGRAMS AND POLICY INITIATIVES (cont.)

Reimagining the Delta Workforce

In continuation of DRA' eight state workforce summits and $1.7 million funding program for region-
al workforce systems, DRA has empowered community leaders to leverage programs like ACT to
build and implement a local workforce strategy. ACT specifically has worked with DRA to provide its
Work Ready Academy to Delta communities. Thirty-four counties participated in the ACT Delta
Academy and are working towards becoming a Certified Work Ready Community, a certification that
requires local workers and students to obtain their National Career Readiness Certicate and brands
Delta counties and parishes as having a skilled workforce.

In what has become a long-standing partnership and investment in Jobs for America’s Graduates
(JAG), Chairman Masingill announced an additional $300,000 into growing JAG’s programs in six of
the DRA' eight states. This investment caps a $1 million commitment to supporting JAG in its mis-
sion to increase high school graduation rates for at-risk youth and better prepare them for post-sec-
ondary education and working opportunities.

Made in Rural America

As part of the Obama Administration’s Made in Rural America initiative, DRA partnered with the
U.S. Department of Commerce and its regional District Export Councils to host workshops for small
and medium-sized businesses ready to begin exporting their goods to global markets. The workshops
series kicked off in August as part of the Hurricane Katrina 10th anniversary commemoration events
in New Orleans. Prior to the first workshop, DRA hosted a panel on the importance of international
trade, empowering the region's businesses to export their goods and services to the global market-
place, and utilizing the Mississippi River and its ports as a hub for connecting businesses to interna-
tional trade. All programming was livestreamed on DRA.gov to provide access to business owners
throughout the region. There have been two other workshops in Memphis, TN, and Pine Bluff, AR.

Regional Development Plan 111 (RDPIII)

DRA updated its strategic plan and invited local and regional stakeholders to participate in the pro-
cess through a series of listening sessions that were held in each of the eight states and through online
webinars. RDP III builds and expands upon RDP II, the strategic plan which has guided the agency’s
priorities and actions since 2008, and it will guide the region’s economic growth over the next five
years through three goals: 1) Improved Workforce Competitiveness: Advance the productivity and
economic competitiveness of the Delta workforce; 2) Strengthened Infrastructure: Strengthen the
Delta’s physical, digital, and capital connections to the global economy; and 3) Increased Community
Competitiveness: Facilitate local capacity building within Delta communities, organizations, and
businesses.
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COMMUNICATIONS AND PUBLIC ENGAGEMENT

DRA kicked off the year by launching a new DRA.gov website that provides residents, community
leaders, entrepreneurs, and economic developers across the region with new tools and information to
identify and secure investments and resources to support local and regional economic development.
The new website enhances its services and makes a visitor’s experience more effective and efficient.

As part of the new website, DRA launched the Today’s Delta online research tool as a follow-up to the
written publication that was released in April 2015. The new online tool allows users to access and
compare demographic and economic data for each of the DRA’s 252 counties and parishes as well as
regional and state geographies. The tool improves much-needed access to the research and data that
help economic developers, community leaders, policy makers, educators, and students understand
the challenges and opportunities of the region, make strategic decisions towards economic develop-
ment, and tell the story of their community and the Delta region. DRA staft hosted demonstration
webinars to ensure regional stakeholders know how to effectively use the tool and to gather feedback
on further updates and possible features.

In an ongoing effort to engage diverse stakeholders in economic development efforts in the Delta,
DRA has brought together more than 20 universities across the Delta to form the Delta Research
Consortium with a mission of maximizing funding and collaboration for positive and solutions-driv-
en research that explains the reality of Delta communities and drives the cultivation of ideas to
address the challenges the region faces.

ADMINISTRATION AND OPERATIONS

In coordination with the National Governors Association meeting, the DRA held its annual quorum
meeting with its board of governors to approve annual state allocation and county/parish designa-
tions of distress. The board welcomed Governors Asa Hutchinson (Arkansas) and Bruce Rauner (Illi-
nois) as well as new board designees Amy Fecher (Arkansas) and Victor Narusis (Illinois).

DRA continues to recognize earned an unmodified report—a “clean opinion”—from independent
financial auditor BKD, LLP, a consistent trend since its initial audit in fiscal year 2001. In FY 2015,
DRA had zero reportable weaknesses or deficiencies in its reviewed structures and, in terms of com-
pliance, testing had zero exceptions from the 239 attributes tested by BKD. During the past four audit
cycles (FY 2012-2015), BKD has tested for 1,055 attributes, all with zero compliance exceptions.

For more information about DRA’s programs, policy initiatives, and management, visit DRA.gov.
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December 11, 2015

Mr. Christopher Masingill
Federal Co-Chairman

Delta Regional Authority

236 Sharkey Avenue, Suite 400
Clarksdale, MS 38614-4405

Dear Chairman Masingill:

| wanted to take this opportunity to congratulate you and your staff on a highly successful audit.
Delta Regional Authority (DRA) obtained an unmodifed or “clean” opinion on its financial
statements, which is the highest level of opinion we can issue. Furthermore, the Independent
Auditor’s Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of the Financial Statements Performed in Accordance with
Government Auditing Standards reported no material weaknesses or significant deficienciesin
internal control. DRA continued to have an effective outcome in compliance with grant controls.
Thiswas evident in our compliance testing where our sample of 21 grant files were tested, for a
total of 239 attributes, with no exceptions identified.

The results of the audit are notable, and | appreciate your commitment to implementing
controls and policies which allow DRA to achieve such results. BKD is prepared to assist in
any way we can.

We appreciate our long standing relationship with DRA and look forward to future years.
Sincerely,

Timothy T. Burns, CPA
Partner

TTB:jsh
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FY 2017 Budget Request

The DRAs FY 2017 budget request is $15,936,000, a $1,000,000 increase from DRA’s FY 2016 appropriation of
$14,936,000. The budget table below shows the uses of DRA’s appropriation as follows:

-FY 2015 Actual Federal Appropriation for Fiscal Year 2015
-FY 2016 Proposed Federal Appropriation for Fiscal Year 2016
-FY 2016 Enacted Federal Appropriation for Fiscal Year 2016
-FY 2017 Requested Federal Appropriation for Fiscal Year 2017

Sources & Uses of FY Federal Appropriations

Sources FY 2015 Actual FY 2016 Budget FY 2016 Enacted FY 2017 Requested
Federal Appropriations $ 12,000,000 $ 14,936,000 $ 25,000,000 $ 15,936,000
Uses FY 2015 Actual FY 2016 Budget FY 2016 Enacted FY 2017 Requested
Administration $ 1,546,241 § 1,711,802 $ 1,725,704  $ 1,701,704
LDD Technical Assistance 453,902 453,902 504,000 504,000
State Economic Assistance Program (SEDAP) 9,499,857 §$ 10,380,296 $ 10,380,296 10,380,296
Emergency/Contingency Fund 500,000 500,000 500,000 500,000
Congressionally Directed Infrastructure Fund - - 10,000,000 -
Delta Research Consortium - 250,000 250,000 -
Place-baced Program Priorities - 1,400,000 1,400,000 1,850,000
Delta Sky Partnership - Tourism Initative - 240,000 240,000 -
Community Solutions - - - 1,000,000
$ 12,000,000 $ 14,936,000 $ 25,000,000 $ 15,936,000

FY 2017 budget with $1 million increase

With a $1 million budget increase in programming above the FY 2016 Budget request, DRA will continue to build
on the investments it has made in the past and will maintain funding levels proposed in the FY 2016 Budget
request for programs that support DRA's mission for economic growth and development. DRA will increase fund-
ing for Community Solutions - Delta Corps in FY 2017 by $1 million or 100 percent when compared to the FY
2016 Budget request.



Delta Regional Authority Service Area

Color indicates counties/parishes in DRA footprint

@ DRA projects funded for all fiscal years

@ DRA projects funded in Fiscal Year 2015




Regional Benefits of DRA Investments

States’ Economic Development Assistance Program

Investments FY 2002-2015

DRA Investment $138,358,642

Private Capital Investment $2,208,673,037
Investment Leverage Ratio 214to1
Outcomes Actual

Individuals Trained for Jobs 7,202

Projected

Individuals to be Trained* 21,526

Investment and outcome numbers are for FY 2002 through FY 2015.
*Figures represent projected outcomes for open projects.
Source: Delta Regional Authority; February 8, 2016.



Regional Return on Investment Snapshot

DRA LEVERAGE RATIO
FISCAL YEARS 2002 THROUGH 2015

Alabama S 14,215,883 21.63% S 28,305,684 43.07% S 23,200,000 35.30% S 65,721,567 3.6:1
Arkansas S 22,210,884 3.89% S 139,925,266 24.49% S 409,189,500 71.62% S 571,325,650 24.7:1
lllinois S 11,402,304 9.56% S 67,529,675 56.61% S 40,358,746 33.83% S 119,290,725 9.5:1
Kentucky S 12,236,341 5.34% S 89,579,760 39.12% S 127,195,000 55.54% S 229,011,101 17.7:1
Louisiana $ 24,840,889 2.78% S 98,780,710 11.04% S 771,075,000 86.18% S 894,696,599  35.0:1
Mississippi S 19,425,438 4.64% S 99,499,130 23.75% S 300,087,673 71.62% S 419,012,241 20.6:1
Missouri S 16,039,020 5.24% S 67,591,412 22.09% S 222,308,030 72.66% S 305,938,462  18.1:1
Tennessee S 17,987,883 3.64% S 161,042,568 32.58% S 315,259,088 63.78% S 494,289,539  26.5:1
Cumulative Totals: FY02-FY15 For every DRA dollar spent, how well were other public and private dollars leveraged?
40.0:1 35.0:1
DRA S 138,358,642
30.0:1 24.7:1 26.5:1
Public $ 752,254,205 5
EA 17.7:1
Private $  2,208,673,037 9.5:1
10.0:1 .
Total $  3,099,285,884 3.6:1 l
. 0.0:1 T T T : .
Total Projects 934 Alabama Arkansas Illinois Kentucky Louisiana Mississippi Missouri Tennessee
Leverage Comparison Regional Investment Comparison
Tennessee ﬂ d $138,358,642
Missouri ‘ﬁ 4
Mississippi | — ’| $752,254,205
Louisiana I, d HDRA HDRA
KentuCKy | —————————— d
1 M Public M Public
Hinols ) d
Arkansas  i—— 1 MPrivate Pprivate
Alabama e eeeed d
T T T T T T T T T ) $2,208,673,037
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

DRA’s federal investments require a minimal investment of state funds that can bring a large return
in DRA and other agency funding and result in a great economic impact for the Delta region of each
state. This dashboard shows the investment totals made by the DRA each year with the amount of
public and private funding that these investments leveraged. As shown above, DRA investments bring
an incredible return on state contributions by leveraging public and private investsments.

Investment and outcome numbers are for FY 2002 through FY 2015.

Source: Delta Regional Authority; February 8, 2016.



Benefits of FY 2015 DRA Investments

States’ Economic Development Assistance Program

Investments

DRA Investment $9,563,869

Private Capital Investment $172,802,249

Investment Leverage Ratio 2325101

Outcomes Projected

Individuals to be Trained* 2,574

Investment and outcome numbers are for FY 2015.
*Figures represent projected outcomes for open projects.
Source: Delta Regional Authority; February 8, 2016.



FY 2015 Distressed Counties and Parishes
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Determination of a Distressed County/Parish:

Unemployment rate of one percent higher (8.3 percent) than the national
average (7.3 percent) for the most recent 24-month period; or have a per
capita income of 80 percent or less of the national per capita income.



FY 2015 SEDAP Project Highlights

Basic Public Infrastructure

City of Harrisburg Flood Pump Station Upgrades

Removal of debris at a flood pump station to alleviate
flooding to five southern Illinois businesses that have
experienced flooding in the past and will have to
relocate if there is future flooding.

DRA Investment: $84,000
Leveraged Public Investment: $20,000
*25 jobs to be retained

Transportation Infrastructure

Poplar Bluff Industrial Park Road Overpass

Construction of a viaduct over the railroad tracks
that cross the Poplar Bluft, Missouri Industrial Park
Road, including an approach of earthen fill dirt and a
135-foot single-span bridge.

DRA Investment: $106,149

Leveraged Public Investment: $2,617,302
Private Capital Investment: $1,420,000
*50 jobs to be created and retained

Business Development

Business Expansion Equipment Upgrades

Purchase and installation of equipment to be used by
the City of North Little Rock, Arkansas, North Little
Rock Electric Department, and Ben. E. Keith Foods
for expansion of their food distribution center.

DRA Investment: $150,000

Public Leveraged Investment: $2,120,000

Private Investment: $60,000,000

*82 jobs to be created and 256 jobs to be retained

Small Business & Entrepreneurship

Regional Food Hub Facility Enhancement

Renovation of a dormant produce distribution facility
in Jackson into a functional, modern food hub to the
benefit of specialty crop farmers and consumers
throughout central Mississippi.

DRA Investment: $315,080
Private Capital Investment: $31,508
*5 jobs to be created

Workforce Development

Mobile Hospitality Industry Training Unit

Purchase of a mobile training unit to enhance Reconcile
New Orleans’ workforce training program and grow its
offsite catering business with a full-service mobile
catering kitchen and training unit.

DRA Investment: $100,000
Leveraged Public Investment: $35,000
*20 jobs to be created & retained
**100 workers to be trained

Health Access

Hickman Medical Clinic Reopening

Acquisition and renovations to the recently closed
Hickman Medical Clinic to prepare for recruitment
of new provider to re-open the clinic and bring back
health care services to Fulton County, Kentucky
residents.

DRA Investment: $337,223
*5 jobs to be retained



State Benefits of DRA Investments

ALABAMA

Investments

DRA Investment $13,963,736

Private Capital Investment $23,200,000

Investment Leverage Ratio 3.69t01

Outcomes Actual

Individuals Trained for Jobs 28

Projected

|

Individuals to be Trained* 266

Investment and outcome numbers are for FY 2002 through FY 2015.
*Figures represent projected outcomes for open projects.
Source: Delta Regional Authority; February 8, 2016.
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State Benefits of DRA Investments

ARKANSAS

Investments

DRA Investment $22.260,884

Private Capital Investment $627,179,000

Investment Leverage Ratio 34.33to 1

Outcomes Actual

Individuals Trained for Jobs 2,689

Projected

Individuals to be Trained* 582

Investment and outcome numbers are for FY 2002 through FY 2015.
*Figures represent projected outcomes for open projects.
Source: Delta Regional Authority; February 8, 2016.
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State Benefits of DRA Investments

ILLINOIS

Investments

DRA Investment $11,402,304

Private Capital Investment $40,358,746

Investment Leverage Ratio 943 to 1

Outcomes Actual

Individuals Trained for Jobs 274

Projected

Individuals to be Trained* 8,013

Investment and outcome numbers are for FY 2002 through FY 2015.
*Figures represent projected outcomes for open projects.
Source: Delta Regional Authority; January 25, 2016.
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State Benefits of DRA Investments

KENTUCKY

Investments

DRA Investment $12,236,341

Private Capital Investment $127,195,000

Investment Leverage Ratio 17.72to 1

Outcomes Actual

Individuals Trained for Jobs 204

Projected

Investment and outcome numbers are for FY 2002 through FY 2015.
*Figures represent projected outcomes for open projects.
Source: Delta Regional Authority; January 25, 2016.
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State Benefits of DRA Investments

LOUISIANA

Investments

DRA Investment $24,802,123

Private Capital Investment $771,025,000

Investment Leverage Ratio 35.06 to 1

Outcomes Actual

Individuals Trained for Jobs 1,214

Projected

Families to be Affected* 9,320

Investment and outcome numbers are for FY 2002 through FY 2015.
*Figures represent projected outcomes for open projects.
Source: Delta Regional Authority; January 25, 2016.
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State Benefits of DRA Investments

MISSISSIPPI

Investments

DRA Investment $19,475,438

Private Capital Investment $299,703,848

Investment Leverage Ratio 2049101

Outcomes Actual

Individuals Trained for Jobs 215

Projected

Individuals to be Trained* 13,198

Investment and outcome numbers are for FY 2002 through FY 2015.
*Figures represent projected outcomes for open projects.
Source: Delta Regional Authority; January 25, 2016.
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State Benefits of DRA Investments

MISSOURI

Investments
‘TotalDRAprojects 119,
DRA Investment $16,039,020
Leveraged Public Investment 67,591,413
Private Capital Investment $222,308,030
Overall Total Investment  $305,938,463
Investment Leverage Ratio 18.07to 1

Outcomes Actual

Individuals Trained for Jobs 2,377

Projected

Investment and outcome numbers are for FY 2002 through FY 2015.
*Figures represent projected outcomes for open projects.
Source: Delta Regional Authority; January 25, 2016.
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State Benefits of DRA Investments

TENNESSEE

Investments

DRA Investment $17,743,127

Private Capital Investment $311,014,776

Investment Leverage Ratio 26.6to 1

Outcomes Actual

Individuals Trained for Jobs 201

Projected

Individuals to be Trained* 1,561

Investment and outcome numbers are for FY 2002 through FY 2015.
*Figures represent projected outcomes for open projects.
Source: Delta Regional Authority; January 25, 2016.
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DRA.gov

800-GO-TO-DRA (800-468-6372)
236 Sharkey Avenue, Suite 400 | Clarksdale, MS 38614
444 North Capitol Street NW, Suite 365 | Washington, DC 20001
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