Attachment 1#: Focus Area Performance Measurement Worksheet
	Focus Area
	

	Please enter your focus area here. 
	

	Needs and Activities
	

	Briefly describe the need to be addressed.


	

	Briefly describe the activities to address the need and achieve results.


	

	How many DeltaCorps members will be participating in this activity?
	




	Dosage: How many days per week (on average) will this activity occur?
	



	Duration: How many hours per day (on average) will this activity occur?
	



	Performance Measure:
Please enter the aligned NPM you have selected for this performance measure. 
	

	Outputs are counts of the results achieved through the member’s service, but do not provide information on benefits to or other changes in the lives of beneficiaries. Please enter your output targets here and explain your rationale for these targets. 
	













	Intermediate-outcomes specify changes that have occurred in the lives of members and/or 
beneficiaries, but are short of a significant benefit for them. Please enter those targets here and explain your rationale for these targets. 
	








	End-outcomes specify changes that have occurred in the lives of members and/or beneficiaries 
that are significant and long term. Please enter those targets here and explain your rationale for these targets. 
	










	Measure Indicator
	

	What specific instrument will be used to measure results? How and when will it be implemented? 
	






[bookmark: _GoBack]



