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GNO, Inc. is the economic development organization serving the ten 
parishes of Southeast Louisiana

GNO, Inc. Overview

Business Environment
• Policy
• Workforce
• Brand Development
• Access to Capital

Logo
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Business Development
• Business Attraction
• Business Growth
• Business Retention
• Research



In order to change the wealth profile of 
Greater New Orleans, GNO, Inc. must not 

only bring jobs to the region, but also 
ensure effective pathways exist for
all Greater New Orleans residents

to access these jobs.

GNO, Inc.’s Workforce Vision
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Economic Development & Higher 
Education – A symbiotic Relationship
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• Deeper labor pools and pipelines for employers 
• Stronger business development case for GNO

• Market-relevant curricula for universities 

• Stronger university ties to major companies and industries 



About GNOu

• Demand-driven workforce development program, coordinated by 
GNO, Inc. 

• Benefits the economy, higher education and the community
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GNOu Process
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WHO: Schools and Companies
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WHAT: Program Overview
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• Two-year program beginning 
August 2019

• “Earn-and-Learn” model with 
leading advanced manufacturers 

• Classroom instruction combined 
with on-the-job training 

• Tuition and feeds covered by 
employer, in addition to full-time 
salary and benefits 

• Provides Mechatronics certification 
and stackable Industry Based 
Credentials



WHEN: Two-Year Commitment
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WHERE: Multi-Campus Solution
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• Apprentices 
attend 8-week 
sessions at each 
college

• Classes will 
rotate to all three 
campuses

• Apprentices 
employed at 
ONE company 
throughout the 
program



HOW: Launching the Program 
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Q3 2017-Q2 2018: Elmer introduced 
concept, outreach to peer companies 

Q2-Q3, 2018: Companies committed 
and drafted RFP for training provider 

Q3, 2018-Q1, 2019:  Collaborative 
proposal adopted, program developed

March 2019: MOU Signed, program 
launched 

Q2: Recruitment events, applications 
received, hiring completed 



LESSONS LEARNED 
• Employers MUST drive the process 
• Industry partners shouldn’t be convinced, but come to the table 

willingly 

• Training providers must be flexible and responsive: workforce 
arms of community colleges are excellent partners 

• If multiple parties are involved, a dedicated 
facilitator/intermediary is crucial 

• It’s ok to start small 

• Unprecedented programs take time to develop and shouldn’t be 
rushed 
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THANK YOU!



Apprenticeship Programs in 
Today’s Market

Mike Salvetti DML
June 6, 2019

Delta Regional Authority



The Value Fraction

What
______________________

What
> 1

Q. What is another name for an electrical apprentice?



How does it Work
• Identify Partners

• Education partners, business partners, occupation interests
• Meetings

• Business, OJT, wage schedule, apprentice selection process
• Qualified Candidates

• Partners advise students, parents, employees of opportunity and identify qualified 
candidates

• Applications
• Program ready to collect applicants

• Interview
• Interview and approve applicants

• Training
• OJT, technical, college credits

• Graduates
• Certifications, high school diploma, other applicable credentials

• Career Skills
• Apprenticeship program continuance, full time employee, skills to be hired

Partnership = Success



Apprentice Opportunities
• Expanded access to new talent.

• Improved collaboration resulting in knowledge transfer and retention.

• Structured, systematic approach to learning.

• Changed public perceptions.

• Increased return on training and educational programs better suited to the 

changing industry.

• Apprenticeships are jobs. ... 

• Apprentices earn higher wages. ... 

• Apprentices gain an education with little or no debt. ... 

• Apprenticeships create a pathway to middle-class jobs for those without a 

four-year degree.



´Pre - 1946 Silent, Generation/Traditionalists
the greatest generation

´1946-1964 Baby Boomers (empty nesters or 
sandwich generation)

´1965-1980 Generation X
´1981-1994 Generation Y/Millennials
´After 1994 Generation Z/Digital Natives

Generation by Years



Today’s Challenges



Additional Challenges

• The initial excitement has the potential to wear off quite quickly if you don’t 
keep an apprentice engaged. 

• Apprentice’s are earning a low salary, and the reality of that might hit them 
quite quickly. 

• Competition/ Talent Acquisition coming in and taking your apprentice at mid-
stream to capture your efforts (from both a cost and program perspective)

• It will be your responsibility to ensure that the level of training you provide 
and the end goal is enticing enough to keep their interest and ensure their 
loyalty to your company.



Valuable Lessons Learned

• Have both a proactive and reactive Apprentice program
• Mentor the Mentors
• Include a “Finance Dependence course into the Apprentice 

program
• Institute Apprentice foreman/supervisors
• Add a “Dale Carnegie” type course to your apprenticeship program
• “Power Point” does not work with Millennials!
• Use video’s, tours, pictures, and hands on experience with your 

curriculum lessons!
• Correlate it with a Certification or Degree
• Make sure your apprentice program duration matches your 

certification or degree!



The Value Fraction Solved

Value Received
______________________

Cost to Receive it

> 1
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DELTA	REGIONAL	
AUTHORITY
WORKFORCE	PROGRAM

WORKSHOP
Presented	by:	Bill	Renick
THREE	RIVERS	PDD
June	4	&	6,	2019



What	is	WIOA?
} Workforce Innovation and Opportunity Act

} Replaces the 1998 Workforce Investment Act (WIA)

} Represents a renewed commitment to workforce development.

} Focuses on prosperity of workers and businesses, and the economic 
growth of your community and your state.

} Requires MS to create a single strategic plan for training and skill 
development, employment services, adult education, and 
vocational rehabilitation.



State	Workforce	Plan
}Mississippi was the 1st State in the Nation 

to submit WIOA Combined Plan.

}Mississippi is the 1st State in the Nation to 
have their plan approved.



4Local	
Workforce	Areas



Why	do	we	need	a	Sector	
Strategy	Plan?
• The Mississippi State Workforce 

Investment Board, in order to maximize 
the effectiveness of its funding, required 
each of the workforce development areas 
to create a sector strategy plan for its 
workforce area.



Bringing	the	Resource	Together
• In order to develop the Sector Strategy Plan, Three 

Rivers assembled a Sector Strategy Committee that was 
composed of representatives from:
• Local Business and Industry
• Economic Development Organization
• Community College & Universities
• K-12 System Leaders
• Mississippi Community College Board
• The Workforce System including ARC, DRA,MDA, 

MDHS, Three Rivers, Mississippi Partnership, NSPARC
• Elected Officials



Sector	Strategy	Plan	Goals



Goals
• Create a workforce to mutually meet the needs of 

industry and business while providing a high quality of 
life for workers and their families

• Prepare Mississippi Partnership Development Area 
students to navigate the pathways to successful careers

• Provide the skilled workforce to meet the immediate and 
anticipated needs of existing industry and to provide the 
high-demand skills needed for the area to enjoy 
economic development



Goals
• Create an environment where technical and industrial 

occupations enjoy parity with academic pursuits 

• Develop rapport between industry and education to 
mutually recognize their interconnectedness, the 
responsibilities of each, and achieve the goals of both 
important segments of society



Sector	Strategy	Plan	Objectives



Objectives
• Prepare all graduating high school seniors and early graduating 

juniors to enter the workforce if they choose not to pursue an 
academic degree while continuing to enhance the opportunity for 
those seniors for eventual academic opportunities 

• Promote specialized programs which fulfill the needs of career 
technical students while providing them career-ready 
opportunities that match the needs of current and aspirational 
businesses



• The experts that attended the Institute For The Future 
workshop in March 2017 estimated that around 85% of 
the jobs that today’s learners will be doing in 2030 
haven’t been invented yet. 

• This makes the famous prediction that 65% of grade 
school kids from 1999 will end up in jobs that haven’t 
yet been created seem conservative in comparison.



THE MISSISSIPPI 
PARTNERSHIP

APPRENTICESHIP PROGRAMS







§ Apprenticeship programs provide students and 
workers with an opportunity to acquire the 
knowledge and skills that lead to well paying jobs 
while also helping business grow their own skilled 
workforce.



§ Our program is a collaborative approach that weaves 
funding available through federal, state, and private 
resources to support apprenticeship-training 
modules.

§ The MS Partnership Apprenticeship program is 
intended to develop industry recognized or non-
registered apprenticeship programs.



Demand Side
• Local Workforce Board work 

based learning goals 
identified in approved 
sector strategy plans and 
work with sector partners 
and the business 
community to determine 
common skill needs across 
industries.

Supply Side
• Dedicated MPLWDA Sector 

Strategy Coordinator who 
works with local high 
schools and Community 
Colleges and WIN Job 
Centers to provide training 
and recruit the pipeline to 
provide students and 
workers.

§ Alignment and buy-in from both the demand and 
supply side are critical to the success of the program.



§ An industry recognized apprenticeship program 
combines on-the-job training with academic 
instruction for those entering the workforce. 

§ They are designed with the purpose of enhancing 
the educational process and addressing the skills 
gap in critical areas. 



The Mississippi Partnership 
Industry Recognized Apprenticeship Programs

Advanced Manufacturing Partnership
A.M.P.

Careers in Advanced Manufacturing 
& Technology (CAMT) Program

Tiger Apprenticeship Program



Administration	&	Oversight



§ The MPLWDA administers the program.

§ WIOA funds are used in a public/private partnership 
with employer funds paying the wages of the 
apprentices participating in the CAMT, Tiger, or AMP 
Programs.

§ MPLWDA coordinates the priority and appropriate 
use of funds for the programs.



§ Community Colleges will be responsible for:

ü Executing agreements between employers and 
training providers

ü Reimbursement of program expenditures

ü Tracking and reporting expenditures

ü Oversight of participant enrollment, tracking, 
and reporting 



Funding



§ Funding is provided by the MPLWDA with WIOA 
funds and private funds from the participating 
businesses.

§ Businesses are provided a $5 per hour subsidy per 
apprentice up to 1,000 hours of work per year. 

§ Business are requirement to have a minimum per 
hour match of $7, which means the apprentice is 
required to make a minimum of $12 per hour.



Eligibility



§ Students must be enrolled in a career technical 
program that leads to employment in our target 
sectors.

§ Students must meet WIOA adult or dislocated 
worker eligibility requirements.

§ Students will be referred to participating employers 
for acceptance into the apprenticeship program.

Student Eligibility



§ Businesses must create job opportunities in our 
target sectors.

§ Business must commit to hire apprentices and pay a 
minimum of $12 an hour.

§ Businesses are encouraged to offer incremental 
wage increases to apprentices as their skill levels 
increase.

§ On the job learning conducted at the work site must 
directly relate to the apprentice’s course of study.

Business Eligibility



Recruitment



§ The MPWDA and community colleges as well as WIN 
Job Centers are used to make students and 
companies aware of the program.

§ Employer associations, such as the Mississippi 
Manufacturer’s Association, Mississippi Economic 
Council, Mississippi Hospital Association, and the 
Mississippi Energy Institute, are also used to solicit 
employer participation.



Training



§ Training must lead to an industry-recognized 
credential and must align with our sector strategy 
plan.

§ Companies in coordination with the community 
college system is responsible for developing a 
training outline for the on the job learning 
component that reinforces skills and competencies 
learned in the classroom.

§ Companies provide supervision and mentorship to 
reinforce learning while students are in the program.



Participant	Enrollment,	
Tracking,	&	Reporting



§ Tracking and reporting requirements may vary based 
on fund source. However, all participants are 
required to be enrolled into the WIOA Adult or 
Dislocated Worker and entered into MS Works 
system.



Testimonials



Bethanie Humphries, Training and Development Specialist at Toyota 
Motor Manufacturing Mississippi states:

We are now at the point with the AMT program where we 
can fill the majority of our skilled TM openings with our AMT 
graduates – which means we have the opportunity to train 
students on the  Toyota Way prior to becoming Toyota Team 
Members so they are able to contribute to the company 
immediately upon full time hire rather than having a 
learning curve as most external hires would experience. Also, 
as a result, we would like for other local companies to begin 
sponsoring students so that the AMT program is sustainable 
through ICC.



Itawamba Community College College’s Careers in Advanced Manufacturing 
Community Colleges of Appalachia Volume 5 Number 5:

With the CAMT program, the college outcomes far outweigh those for 
industry. While the industry outcome is a pipeline of skilled workers who are 
better trained with real-world work experience paired with classroom 
instruction, the college outcomes are threefold. "The program provides 
those skilled workers currently needed as well as increases the skilled 
workforce in the area to recruit more industry," said Dr. Joe Lowder, Dean of 
Economic and Community Services. In addition, the program provides 
income to adult learners who are reluctant to leave their jobs to skill up to a 
better job. "It gives them an opportunity to earn while they learn," Lowder
said. Itawamba Community College also can also market the program to 
parents who have previously been hesitant to send their traditional-age 
students to career and technical programs because of the outdated 
perception of industry-related jobs.



Itawamba Community College College’s Careers in Advanced Manufacturing 
Community Colleges of Appalachia Volume 5 Number 5:

“With all of the training equipment that ICC has, there are tons of 
subjects to go over and learn, but being able to work while I go to 
school and compare school and work situations greatly improves my 
learning," said Industrial Maintenance student Matthew Huffman. "I 
am also going to be able to continue my career with the same 
company (Cooper Tire) that allowed me to learn at work while 
working around my school schedule."


